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MEMORANDUM

September 4, 2007

To:

From:

Re:

Walter Harris, Jr.
Provost and Vice President of Academic Affairs

Brian Bromberger
Dean

Goals and Objectives

The following are the 2007-2008 goals and objectives for the College of Law.

1.

Establishment of the Katrina Fraud Mediation Center. This Center is the result of
a submission made by the College of Law to the Attorney General of Louisiana,
following a call for such submissions, and the community demand for a vehicle to
settle the numerous post Katrina construction disputes. This includes the hiring of
a full time mediator, an administrator and an administrative assistant.

The acquiring of sufficient new space to accommodate 1. above.
To complete the hiring process and replace retiring and deceased faculty.
To hire a distinguished professor to fill the new position in Entertainment Law.

To prepare all necessary documentation in preparation for our Sabbatical ABA
accreditation site visit.

Complete plans for the updating of the entrance to the College of Law and the
replacement of two elevators.

To enter into a permanent relationship with Georgetown with respect to our joint
course in disaster management.

To further extend the width of our curriculum so that our current net attrition rate
of less than 2% can be maintained.

To further the availability of our Spring Bar Review Course and thus consolidate
our Bar passage rate above 80%.
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10. To raise sufficient funds to enable us to be in a position to renovate any new
building that might become available for our use over the next few years.

11. To raise sufficient funds to ensure that we can maintain our current high rate of
student participation in National and International legal competitions.

12. To further increase the class of our LL.M.

13. To continue to set an environment that encourages faculty to publish scholarly
papers and be involved in national legal education initiatives.

14. To offer sufficiently wide packages in course areas to enable students to gain
specialty certificates such as Taxation Law, Environmental Law, Entertainment
Law.

15. To extend our faculty colloquia series and bring into our community speakers of
national prominence.
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